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 Strategic Plan
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The mission of Macomb Residential Opportunities, Inc shall be:

To serve individuals with disabilities

by providing residential and personal support

in a manner that promotes individual dignity, community integration

and quality of life.

Values

Macomb Residential Opportunities, Inc. values the principle that services are most effective when they:

· Are based on the identified needs of the persons served.

· Are based on the expectations of the persons served.

· Are based on the expectations of family members when appropriate.

· Are based on the expectations of community stakeholders.

· Demonstrate opportunity for choice by the persons served.

· Are sensitive to the cultural diversity of the community in which the services are provided.

· Are sensitive to the cultural diversity of the persons served.

· Enhance the dignity of the persons served.

Macomb Residential Opportunities is dedicated to providing housing and support services to adults with developmental disabilities.  One of the ways that our agency strives to meet its goals is by initiating and following a strategic plan.   The strategic planning process helps our management and board understand and examine where the organization stands in regard to its resources, its mission, and the surrounding business environment.  It provides a set of goals for the near and longer term, typically 2 to 5 years, to help assure that the agency continues to be viable and focused on its mission.
The strategic plan is reviewed and updated annually and represents the input of the board, management staff, employees, and agency consumers.
What are our Strengths / Weaknesses?
	Strengths
	Weaknesses

	Size and diversity of the agency

Board experience

CARF Accreditation
Personnel/experienced managers

Financial stability, Fund Balance, Property ownership with linked corporation

Existing use of technology

Reputation and Stakeholder Satisfaction
	Employee Turnover-Employee Shortage
Thin middle management/program oversight
Lack of electronic system for service notes

	Opportunities
	Threats

	Access to multiple counties as potential service sites.  New direct contract with Oakland Co.
 A high level of need for services exists due to staff shortages and strained funding 
Managing both county respite homes creates first contact opportunities with area families for future services. 
Improved payrates for employees due to Covid-19 funding

	Funding challenges- Increasing costs

Covid-19 illnesses and service disruptions

Staff shortage-uncompetitive wages

Changing priorities of funders and disruption in the CMH system
Threat of audits, paybacks, sanctions

Legislative developments locally and statewide-Healthcare reform


Agency issues and trends-the current environment
1. Covid-19 challenges Agency growth has come to a halt due to funding limits and employee shortages. 
2. Opportunities for growth exist with both licensed homes and CLS as other similar agencies struggle.  
3. Funding for wages and for management oversight is very limited.
4. Financial Position:  MRO maintains a healthy fund balance but year to year budgets have been challenging.
5. Funding agencies, (state and local governments) are fiscally strained and their continued existence is threatened by privatization statewide.  

6. MRO participates with the Macomb Provider Alliance in advocacy efforts with funders and governmental bodies

7. Technology (IT) needs require continuous management innovation, problem solving and investment.  Confidentiality and security are imperative.
8. Succession planning at MRO is becoming a higher priority

Strategic planning goals/benchmarks are prioritized (P1-3, high to low)
	Goal                                                                  P-2
	Status

	Strengthen middle management/administrative support for site managers to promote program quality, site maintenance, safety efforts.
 
	Currently one supervisor overseeing all Macomb, Oakland programs

	Benchmarks

	Timeframe
	Responsible Persons
	

	Review, reallocate administrative budget to support an additional management staff

	FY 2022
	Executive Director/Program Supervisor

	


	Goal                                                            P-2             
	Status

	 Improve information sharing and document storage security across the agency. (Technology plan)


	Paper service logs could be lost or destroyed.
No secure internal email or file transfer system

	Benchmarks

	
	Timeframe
	Responsible Persons
	

	Identify and implement an electronic system for daily service notes
	2 years

	
Executive Director
	This is needed to stay competitive and eventually comply with Federal EVV requirements


	Evaluate and implement connected/secure file storage across agency sites 
	1 Yr
	Executive Director
	The system has been identified, to be installed office to office early 2022.
See Technology plan


	Goal                                                                                                        P-2
	Status

	Improve management efficiency for our CLS program


	Overly burdensome admin/billing requirements
Very limited funding for oversight

	Benchmarks

	
	
	

	Establish goal, best practice for manager to client ratios, office time vs. site work
	1 YR
	Executive Director, Program Supervisors
	

	Relieve management staff of billing tasks, hire biller or re-assign
	6 months
	Executive Director/HR
	

	Achieve 10% or less overtime hours
	1 YR
	HR, Program Supervisors
	Employee shortage and mandated coverage cause high overtime


	Goal                                                                                                      P-1                                  
	Status

	Improve agency financial security, maintaining or improving the total fund balance, investments and property holdings. 



	Benchmarks
	
	Time frame
	
	

	Complete a positive year end 
	
	9/30/2022
	Executive Director 
	20-21 positive with Covid supports
21-22 Improved OCHN rates

	Annually evaluate viability of programs that result in losses
	
	Continually
	Executive Director
	License closed at Hickory Grove pending final decision
Several CLS sites closed or consolidated

	Maintain property holdings to grow equity

	
	Ongoing
	Executive Director
	The Lange home was purchased in 2021.  Total equity approaching 1M 

	Pursue property tax exemptions for owned properties
	
	2022
	Executive Director
	501(c) 3 status vs. current New Bridge Homes


	Goal                                                                                                      P-1                   
	Status

	Assure that a succession plan is in place for short term coverage and long-term security. 


	

	Benchmarks

	
	
	

	 Identify short term/immediate replacements for key leadership positions.
	
	Executive Director and Area Managers.
	Completed and in place

	Identify long term succession options
	10/31/2022
	Board and Executive Director
	


	Goal                                                                                                      P-3                       
	Status

	Monitor developments with health care reform, Section 298 reforms (CMH Privatization) and other related initiatives for risks, opportunities and possible alliances.  


	

	Benchmarks

	Due Date
	
	

	1. Attend trainings, updates, conferences, as available

2. Strengthen Collaborations with other agencies.  Meet monthly with MCPA and Executive Workgroup

3. Participate in multi-agency strategic planning efforts
	Continued/Ongoing goal


	Executive Director


	Meeting regularly with provider agency execs and primary funding agencies.   


Strategic Plan Review-Historical goals met
1. Office relocations occurred to increase workspace and improve work environments.
2. Human Resource professional added to administrative staff
3. A housing corporation was formed to develop and own affordable consumer housing,
4. One additional property purchased in 2021, five total at year end.
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